TOWN of
YUCCA VALLEY

Goal Setting Workshop
January 7th, 2011




Strategic Planning Workshop

0900 Welcome & Agenda Review
Icebreaker — Using the Polling System

0915 Session 1. Community Issues / Opportunities

— Review of Prior Strategic Planning efforts

— Review of inputs from Council & EMT
0945 Session 2. Champagne Taste v. Light Beer budget
1015 Recap of Sessions 1-2 / Break

1030 Session 3: Development Objectives
— General Plan / Old Town Specific Plan update
— Development Code / Ordinance(s) updates
1100 Session 4: Redevelopment strategies

— Plan Amendment
— Phasing of Development / Infrastructure / Low-Mod

1/7/11 Strategic Planning Workshop
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1130 Recap of Morning / Working Lunch
1200 Session 5: Code Enforcement strategies

1215 Session 6: CDBG (formerly Park Dev.) Priorities
— Southside v. Brehm v. Town Hall playground v. services
— Allocation of federal funding

1245 Session 7: Wastewater System Development
— Irrigation Master Plan
— Low Income assistance

1315 Session 8: Town Facility Planning
— Facility Master Plan concepts (consolidated vs. Old Town)
— Animal Control facility
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1345 Session 9: Infrastructure Development
— Road investments / Phasing / Strategies
— Flood Control investments
— Park Development investments
1415 Session 10: Service Level Impacts / Strategies
— Public Safety issues
— Community Oriented strategies

1445 Workshop Recap / Adjournment
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